Capacity Building in a Multistakeholder Framework Review for WSIS+20.

The rapid evolution of digital technologies demands not only infrastructure development but
also significant investment in human capacity building. The World Summit on the
Information Society (WSIS) process has emphasized the importance of multistakeholder
approaches, where governments, civil society, academia, technical communities, and the
private sector collaboratively build digital literacy, awareness, and empowerment.

Since the first WSIS in 2003, significant progress has been made in over 90 countries,
including Uganda have developed national strategies aligned with WSIS Action Lines.
WSIS has established key frameworks, including WSIS+10 and WSIS+20 reviews, to track
and assess capacity-building efforts globally. Further, platforms like the WSIS Stocktaking
Database and the WSIS Prizes have helped document and reward impactful capacity-
building initiatives.

In this review, we explore how capacity building has progressed over the past 20+ years
since the launch of WSIS, the role of civil society, and what is needed to ensure no one is left
behind, particularly end users in underserved regions.

Digital Skills Challenges and Gaps

Despite progress, several persistent challenges hinder the impact of capacity building in
digital governance. In Uganda, challenges of limited access to digital infrastructure in rural
areas, Language barriers & lack of localized content; fragmented collaboration among
technology companies, short-term project funding and lack of standardization in training
and regular impact assessments, all affect deployment capacity building initiatives in
Uganda.

Uganda’s Case Study: Localizing WSIS Objectives

Uganda’s efforts like the Uganda Internet Governance Forum (UIGF) and UgSIG are
aligned with WSIS Action Line C4 (Capacity Building). However, participation remains
limited outside urban centers. Strengthening local government engagement, increasing
funding to CSOs, and pushing for better cross-ministerial coordination are key next steps.

1. National Digital Policy Alignment
WSIS+20 reaffirms the importance of inclusive digital capacity building under Action Line
C4. Uganda's national strategies offer a valuable lens through which to examine
implementation gaps, contextual challenges, and scalable models for strengthening human
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capacity in the digital age. Uganda’s National Digital Transformation Roadmap (2023-2027)
and Digital Uganda Vision 2040 emphasize the need for lifelong digital learning, workforce
development, and institutional ICT capacity.

e WSIS+20 Alignment: These policies align with WSIS Action Line C4 through their
emphasis on national digital skills strategies, ICT integration in education, and public
sector training.

» Gap: Policy implementation is often hampered by inadequate coordination, funding,
and rural reach.

» Recommendation: Establish a multistakeholder taskforce to monitor

implementation progress and ensure alignment with WSIS Action Line (4
deliverables.

Local Capacity Building Models and Best Practices
Government initiatives such as the Uganda Communications Universal Service and Access
Fund (UCUSAF) digital skilling program and those run by CSOs Initiatives by organizations
like Refactory and Zimba Women offer scalable models for digital capacity building,
especially among marginalized populations.
e WSIS+20 Alignment: These programs align with the WSIS focus on equity, gender
inclusion, and capacity for employment and entrepreneurship.
o Gap: These programs remain isolated and often operate without sustained
government support or nationwide scale.
* Recommendation: Build a national registry of accredited digital skilling
programs and replicate best practices through district-level funding
partnerships.

Addressing Language and Accessibility in Training
Digital skills content often excludes non-English speakers and persons with disabilities.

e WSIS+20 Alignment: The WSIS mandate stresses digital inclusion for all linguistic and
ability-based diversities.

e Gap: Limited investment in localized content and assistive technology reduces
retention and engagement.
o Recommendation: Incentivize the co-creation of multilingual, accessible
training materials using open-source platforms and public grants.

Community Based Digital Skills Hubs
Innovation hubs and telecenters foster access and localized training but lack institutional
backing.
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e WSIS+20 Alignment: They support Action Line C4’s goal of accessible, lifelong
learning infrastructure.
e Gap: Inconsistent funding, internet access, and lack of capacity to scale across
Uganda’s regions.
o Recommendation: Integrate these hubs into district
development plans and provide conditional grants for sustainable
capacity delivery.

Youth and Refugee Focused Capacity Development
Uganda’s youth and refugee demographics require targeted capacity-building strategies for
digital resilience.

e WSIS+20 Alignment: These groups align with the WSIS theme of 'leaving no one
behind' in digital transformation.
o Gap: Youth-focused programs are underfunded, and refugee access to ICT
training remains limited to NGO pilots.
= Recommendation: Include youth and refugee-focused digital skilling in
national TVET strategies and solicit regional and international funding
support.

Capacity Building within Government Structures
Building digital literacy among local government officials is essential to service delivery and
e-governance.

e WSIS+20 Alignment: Strengthening institutional capacity is part of Action Line C1
(role of governments and stakeholders) and C4 (capacity building).

» Gap: Many local councils operate without trained ICT staff or digital service protocols.

* Recommendation: Develop a national ICT competency framework for public

officials and fund training via the Ministry of ICT and Public Service commissions.

Conclusion

For WSIS+20 and beyond, meaningful capacity building must be localised to reflect
community needs and improve internet accessibility and promote local content creation;
inclusive of gender, age, language, and persons with special needs (Leave no one behind);



Sustainable with multi-year funding models through partnerships with ICT global entities
and collaborative across all stakeholders.
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